ASSISTANT SECRETARY OF DEFENSE

WASHINGTON, D.C. 20301-4000

MAY 3 199

FORCE MANAGEMENT
AND PERSONNEL

——

€00

MEMORANDUM FOR SECRETARIES OF THE MILITARY DEPARTMENTS

= INSPECTOR GENERAL !
DIRECTOR OF ADMINISTRATION AND MANAGEMENT
DIRECTORS OF DEFENSE AGENCIES

DIRECTORS OF DOD FIELD ACTIVITIES

SUBJECT: FY 1991 Management Headquarters Reduction

Section 906 of the National Defense Authorization Act for
FY 1991 (P.L. 101-510) requires that the Secretary of Defense
reduce the numbers of Armed Forces and civilian employees in
management headquarters and headquarters support activities, on
the last day of each of fiscal years 1991 through 1995, below
the number in management headquarters on the last day of the
preceding fiscal year by not less than the number equal to
4 percent of the number on September 30, 1990. Management head-
quarters activities and headquarters support activities are
defined in DoD directive 5100.73, entitled "Department of Defense
Management Headquarters and Headquarters Support Activities®
dated November 25, 1988. Preliminary reductions are identified
at Attachment A.

The Department has implemented preliminary reductions based
upon the "programmed"” manpower levels contained in DoD’s FY 1991
congressional budget. I request your assistance in identifying
any adjustments that may be necessary to the FY 1990 management
headquarters baselines. These include adjustments relative to
the consolidation of DoD accounting and finance centers and
commissary operations. In addition, the Military Departments
must identify the FY 1990 management headquarters baselines ’
associated with the U.S. Special Operations Command. All pro-
posed adjustments (including manpower realignments) must be
accompanied by detailed justification to include program element
code, unit identification code, and manpower category (officer,
enlisted, or civilian) data.

Attachment B provides a format for identifying adjustments
to your FY 1990 baselines. Negative responses may be telephoned
in to Mrs. Linda Gileau at x-75680. Due to time constraints, I
will e unable to accept any proposed changes after May 24.
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Revised guidance allocating final FY 1991 management head-
quarters ceilings will be issued within the next few weeks.

Christophér n

Attachments:
As stated

cc:

Chairman of the Joint Chiefs of sStaff
Commander—in-Chief, U.S. Special Operations Command
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